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Strategic Plan
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Mission
It is the mission of Hay Memorial Library to provide open access to knowledge, resources, and cultural, educational and artistic events in a welcoming place where all can explore, collaborate, gather and connect.
Vision
Hay Memorial Library inspires, empowers, and nurtures community.
Values
Hay Memorial Library is public-hearted – embracing all beliefs, all backgrounds, and all abilities.













1. Purpose and Overview
This strategic plan defines the Hay Memorial Library’s key priorities, goals, and actions to ensure long-term sustainability, relevance, and community impact. It reflects input from board workshops, strategic planning sessions, and supporting materials.
The plan focuses on four core strategic initiatives:
1. Elevate Visibility in the Community 
2. Maintain Financial Stability 
3. Expand Community Engagement 
4. Maintain Health and Use of the Facility 

2. Strategic Initiative I: Elevate Visibility in the Community
Goal
Strengthen the library’s presence, recognition, and engagement within the community.
Objectives and Actions
Objective 1: Evolve Through Technology
· Conduct a needs assessment and develop a comprehensive technology plan 
· Empower staff to contribute to and draft the plan 
Objective 2: Enhance Appearance of Grounds and Facility
· Improve and maintain the building exterior and landscape 
· Complete projects such as painting and grounds upkeep 
Objective 3: Strengthen Branding and Identity
· Establish a consistent and recognizable logo presence 
· Create engaging, targeted content incorporating library branding 
Objective 4: Advance Online Program Promotion
· Develop and maintain a structured calendar of events 
· Promote programming through social media and digital channels 
Objective 5: Expand Partnerships and Collaboration
· Engage with current and new community partners 
· Share and promote programming through coordinated outreach efforts 

3. Strategic Initiative II: Maintain Financial Stability
Goal
Ensure consistent and sustainable funding to support staffing, programs, services, and facility operations.
Objectives and Actions
Objective 1: Plan and Manage an Annual Budget
· Develop a realistic annual budget in coordination with board committees and staff 
· Align budget planning with program usage, attendance, and staffing needs 
· Finalize the budget annually and conduct mid-year reviews 
Objective 2: Conduct an Annual Fund Campaign
· Update and distribute fundraising appeals using modern tools (e.g., email, digital payment platforms) 
· Maintain an accurate and active donor database 
· Prepare and distribute campaign materials 
Objective 3: Strengthen Financial Efficiency
· Evaluate and implement improved payroll and fundraising technologies 
· Leverage social media and digital tools to support fundraising efforts 
Objective 4: Expand Funding Sources
· Pursue grant opportunities and alternative funding streams 
· Strengthen grant application and tracking processes 
· Continue development of ballot-based funding 



Objective 5: Increase Financial Awareness and Communication
· Share a monthly events calendar with the community 
· Maintain an active patron email list 
· Distribute quarterly updates or newsletters 

4. Strategic Initiative III: Expand Community Engagement
Goal
Broaden the library’s reach and impact by serving diverse and underserved populations.
Objectives and Actions
Objective 1: Identify and Serve Underserved Populations
· Assess gaps in current services and programming 
· Develop targeted programs to meet community needs 
Objective 2: Expand Program Offerings and Accessibility
· Increase program variety and frequency 
· Introduce evening hours to accommodate broader schedules 
· Offer flexible and inclusive programming formats 
Objective 3: Strengthen Educational and Community Partnerships
· Collaborate with schools, homeschool networks, and community organizations 
· Engage local businesses in programming and sponsorship opportunities 
Objective 4: Enhance Digital and Online Engagement
· Expand online programming and digital resources 
· Improve website functionality and accessibility 
Objective 5: Improve Communication and Outreach
· Increase social media engagement and consistency 
· Explore implementation of a recurring community newsletter 
· Standardize messaging for clarity and accessibility 

5. Strategic Initiative IV: Maintain Health and Use of the Facility
Goal
Provide a safe, accessible, and sustainable facility that supports current and future library services.
Objectives and Actions
Objective 1: Ensure a Safe and Accessible Environment
· Maintain and improve accessibility, including entryway and ramp solutions 
· Organize volunteer workdays for maintenance and improvements 
· Ensure the facility supports inclusive access for all users 
Objective 2: Expand Use of Library Space
· Increase utilization of available spaces, including the second floor 
· Align space usage with program growth and community needs 
Objective 3: Develop a Sustainable Facility Plan
· Create and maintain a comprehensive building maintenance plan 
· Establish a facility operations guide and checklist 
· Regularly review vendor contracts for cost and performance 
· Identify and engage new vendors where beneficial 

6. Strategic Context: SWOT Summary
The strategic plan is informed by the following key themes identified during the board workshop:
Strengths
· Strong community support and partnerships 
· Engaged and skilled board 
· Loyal patron base and successful programming 
· Dedicated staff and flexible space 
Weaknesses
· Limited staffing and resources 
· Facility constraints and maintenance costs 
· Gaps in communication and fundraising tools 
· Dependence on external funding sources 
Opportunities
· Expanded partnerships and community engagement 
· Growth in digital tools and programming 
· Increasing population and new community members 
· Enhanced fundraising and volunteer engagement 
Threats
· Economic uncertainty and funding variability 
· Volunteer fatigue and resource limitations 
· Changing technology and patron expectations 
· Rising facility and operational costs 

7. Implementation Approach
The library will implement this strategic plan through:
· Defined ownership across board members, staff, and committees 
· Alignment of budget and resources to strategic priorities 
· Regular progress reviews and updates 
· Ongoing collaboration and feedback across stakeholders 
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